Atlas Copco

Crecimiento rentable y sostenible

Claudia Bravo
Coordinadora Regional de Comunicaciones




Altlas Copco




Atlas Copco en el mundo

Clientes en

colabo,radores en
90 paises
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Atlas Copco Peru

* Primera oficina del Grupo Atlas Copco en América Latina.
* Fundada en 1950.
* Somos 120 colaboradores.
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Creando valor para todos nuestros stakeholders
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Crecimiento rentable y sostenible

Pilares

Altos estandares de
comportamiento ético

Identificay previene
riesgos para nuestro
negocio, mientras
promueve buenas
practicasen la
sociedad.

Seguridad
y Bienestar

Mantiene seguros
a nuestros
empleadosy
promueve la
productividad en

la cadena de valor.

Innovacion

Nos mantiene
competitivosy nos
ayuda a establecer
nuevos estandares

de laindustria, lo
que beneficia al
medio ambiente.
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Equipos competentes

Asegura que
contamos con las
personas, el
conocimientoy la
experiencia
adecuados para
brindar resultados
duraderos.
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Uso eficiente de
los recursos

Mejora la eficiencia,
minimiza el resgo de
Interrupcion del
negocioy reduce
nuestro iImpacto
ambiental.
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KPIs

Indicadores por KPI

Key performance indicator Goal Reporting Comment”
7o Managers signed compliance fo TOO% ATl uniis Comphance process
Business Code of Practice
% Managers trained in Business 100% Competence portal*™)
Code of Practice
% of employees aw are of the Group 100% Insight
Hotline or local hotline
7o Sgnificant suppliers that confirmed | TOU% Product GPFS
compliance withthe Atlas Copco companies and
Business Code of Practice distribution
centers
% Significant agenis, confractors, T00% Customer Each division fo
distributors that confirmed compliance centers develop its own
with the Atlas Copco Business Code process. No Group
of Practice consolidation
Number of Tatalfies Zero All units GPS
MNumber of w ork-related accidents Continuous
per milion w orking hours (12M) improvement
MNumber of w ork-related incidents Continuous
per Milion w orking hours (12M) Improvement
Sick leave (12M) Keep below 2.5%
Managers in the fourth quadrant of Mare than 65% Divisions Rating made for
the performance/potential matrix senior managers
Employees withyearly performance 100% All units GPS
and development discussion
Inflow of w omen into the Group, share | Continuous
of total external recruitment increase in share
year-on-year
Communicative Leadership Index Confinuous Insight
improvement
WMWh energy from operations/Cost of | Continuous Product GPS
sales (MSEK); 12M reduction companies and
% Renew able of total MWh energy Continuous distribution
used in operations; 12M increase SILEs
Transport COz (tons)/ Cost of sales Continuous.
(MSEK); 12M reduction
Reused, recycled and recovered Confinuous.
waste in kgftotal wastein kg; 12M increase
Water consumpfion m3 at sites in Continuous GPS
w ater nsk areas / Cost of sales reduction

(MSEK); 12M

Limited to units in
w ater risk areas
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Community engagement: Water for All




Nuestra vision
de sostenibilidad
desde el negocio



Soluciones con eficiencia energética

Ciclo de vida del producto
Recuperacion de energia

Velocidad variable

Energy Atmosphere Compressed Air Hot Water
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Alitlas Copco

www.atlascopco.com.pe




